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MICHIGAN PLANNING AND ENABLING ACT

ACT 33 OF 2008

AN ACT to codify the laws regarding and to provide for county, township, city, and village
planning; to provide for the creation, organization, powers, and duties of local planning
commissions; to provide for the powers and duties of certain state and local governmental
officers and agencies; to provide for the regulation and subdivision of land; and to repeal acts
and parts of acts.

ARTICLE VI
SECTION 65

(1) To further the desirable future development of the local unit of government under the
master plan, a planning commission, after adoption of a master plan, shall annually prepare a
capital improvements program of public structures and improvements, unless the planning
commission is exempted from this requirement by charter or otherwise. If the planning
commission is exempted, the legislative body either shall prepare and adopt a capital
improvements program, separate from or as a part of the annual budget, or shall delegate the
preparation of the capital improvements program to the chief elected official or a nonelected
administrative official, subject to final approval by the legislative body. The capital
improvements program shall show those public structures and improvements, in the general
order of their priority, that in the commission's judgment will be needed or desirable and can be
undertaken within the ensuing 6-year period. The capital improvements program shall be based
upon the requirements of the local unit of government for all types of public structures and
improvements. Consequently, each agency or department of the local unit of government with
authority for public structures or improvements shall upon request furnish the planning
commission with lists, plans, and estimates of time and cost of those public structures and
improvements.



PURPOSE

This Capital Improvements Program has been prepared by Comins Township Planning
Commission with the hopes of promoting and facilitating the orderly and effective use of our
township’s resources when making decisions on infrastructure, physical improvements, major
repairs and equipment purchases.

The collaboration of many township agencies and departments was required to bring this list of
planned improvements together into this single document. It is our desire that it will be of
assistance in making fiscally responsible and effective decisions to ensure our township is
maintained, improved and that vital public services are supported as needed.

This document is not intended to be a comprehensive list of all capital improvements, but a
joint plan of major improvements that have been put forward by township agencies and
departments. By bringing these plans together, it is our hope to assist our township’s governing
bodies in their future decisions and to better inform Comins Township residents. Such planning,
used properly, should ensure optimized use of revenue, improved efficiency in planning and
completing of projects, provide for future growth and enhance the public’s ability to be
involved with and informed about future advancements in our township.

The Comins Township Planning Commission will be responsible for yearly reviewing and
updating this plan, both to remove completed improvements, make needed changes and to
add new planned improvements. It must be noted that The Comins Township Planning
Commission does not have any authority over the decisions of any other township agency or
department but is here to serve and advise in the future planning in this township. Depending
on the availability of funds, future circumstances, public input and the success of grant
applications not all planned improvements may be completed according to the provided time-
lines or at all. It is our earnest desire to foster an effective relationship and planning between
township agencies, departments and the public, as such will be necessary to bring the intended
purpose of this plan into realization.



WHAT IS A CAPITAL IMPROVEMENT?

A capital improvement is generally an addition or repair to our township’s assets. This could
include new constructions, repairs to existing facilities, renovations to township structures,
purchases of large equipment or vehicles, the acquisition of land and other substantial
investments meant to be used over a long period of time. For the sake of this program, the
Comins Township Planning Commission has chosen to include items of $3,000 or greater value.

PRIORITIZATION

To help assist in how projects ought to be prioritized, each project will be ranked according to
one of the three following categories:

Urgent: Imperative, must do

e Potential legal or major safety concern if not completed.
® Prevents irreparable damage or emergency situation.

Important: Essential, should do

e Has significant impact upon township.
e Essential part of future goals for our township.

Desirable: Important, would like to do

e® Believed to be of benefit to the township.
e Enhances services provided to township residents.
e Promotes future goals for our township.



Cemetery Improvements

Focus: Cemetery
Project Type: Improvements
Year(s) of Project: 2026-2030

Description of Project: New gravel added to parking, re-design and update directory sign, and
repair or replace Row Markers

Estimated Schedule: Continue annually 2026-2030
Estimated Cost: $5,000

Basis of Cost Estimate: Contractor Estimates
Financing: Operating Budget

Priority: Desirable

Explanation of Priority:
Continued maintenance required to keep operational and respectful to community.



Transfer Site Electric Service

Focus: Improvement

Project Type: Utility Addition

Year(s) of Project: 2027

Description of Project: Add Electric service.
Estimated Schedule:

Estimated Cost: Need Bids

Basis of Cost Estimate: Contractor Estimate
Financing: General Fund & possible EGLE Grant
Priority: Desirable

Explanation of Priority:
Need electric service brought to site for addition of recycling equipment and services.



Township Tractor

Focus: Maintenance

Project Type: Equipment purchase

Year(s) of Project: 2026

Description of Project: A tractor is needed for day-to-day operations.
Estimated Schedule: Spring 2026

Estimated Cost: $18,000-522,000

Basis of Cost Estimate: Estimate from Dealer

Financing: General fund

Priority: Important

Explanation of Priority:

Important to being able to complete other projects efficiently
Currently need to rent or borrow tractor. Annual costs are $2,000- $3,000.



Multi-Use Machine

Focus: Maintenance

Project Type: Equipment purchase

Year(s) of Project: 2026

Description of Project: Acquire a multi-use machine to maintain our facilities.
Estimated Schedule: 2026

Estimated Cost: $16,000

Basis of Cost Estimate: Estimate to be received and approved by the Township Board
Financing: General Fund

Priority: Desirable

Explanation of Priority:
Would replace multiple pieces of aging equipment.

Needed to help remove snow from ice rink also used to mow in summer.



Perry Lake Steps

Focus: Perry Lakes Grounds

Project Type: New Construction

Year(s) of Project: 2026

Description of Project: Build new set of stairs with required landings from pavilion to beach
Estimated Schedule: Spring 2026

Estimated Cost: Need Bids

Basis of Cost Estimate:

Financing: General Fund

Priority: Desirable

Explanation of Priority: Help visitors access beach from upper parking. Hill is too steep for
many to walk easily.
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Township Walking Trail

Focus: Township Donated Property
Project Type: New Construction
Year(s) of Project: 2026-2028

Description of Project: Utilizing donated property in town, creating a walking trail connected to
parking area and behind fire department

Estimated Schedule:

2026 apply for necessary permits with EGLE and cut primary path
2027 construct board walks and complete trail surfaces

2028 add additional signage benches and picnic tables

Estimated Cost: Need Bids

Basis of Cost Estimate:

Financing: General Fund, Volunteers, Donations
Priority: Desirable

Explanation of Priority: Property was donated for this intended purpose and project has not
been completed
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Township Square
Focus: Township Square
Project Type: Landscaping
Year(s) of Project: 2026

Description of Project: Create a multi-use area for township residents and visitors to use.
Provide additional parking in Fairview for events and travelers to stop in town.

Create spaces for food truck parking

Update power access for tree lighting and events

Add signs for parking area

Estimated Schedule: Spring 2026-Electric upgrade, Summer 2026 Food truck parking, Signs for
public parking

Estimated Cost: $5,000- $10,000

Basis of Cost Estimate: Preliminary and working to get bids.

Financing: General Fund and Received $25,000 Consumers Energy Grant in April 2021.
Priority: Important

Explanation of Priority: By creating a gathering place at the West end of town it would provide
an area where all the traffic that comes through Fairview would notice our nice Town Square.
In having a nice Town Square, we believe that it would strengthen community pride and further
promote reasons for tourists to stop in Comins Township. Current ideas for events to be held
at Town Square include Tree Lighting Ceremony, Day and Event Parking, Weekly Farmers
Market, Craft Shows, place for electric vehicles to recharge.
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Park Warming Hut Building

Focus: Hockey Rink
Project Type: New Building
Year(s) of Project: 2027

Description of Project: Build a new Warming Hut in the park in between the ice rinks and the
soccer fields.

Estimated Schedule: Spring 2027
Estimated Cost: $31,000

Basis of Cost Estimate: Contractor Estimate
Financing: ARPA Funds or Grant

Priority: Desirable

Explanation of Priority: The current building situation at the ice rinks calls for a proper viewing
and warming hut. Hope is to include area for skaters to sit and lace up and indoor viewing area
for both ice sports and the soccer fields.
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Records Vault
Focus: Township Hall

Project Type: Addition or renovation to Township Office or Town Hall to make a place for a
records vault to store important township records, including election documents.

Year(s) of Project: 2026

Description of Project: Renovation of Township Hall to add records Vault.
Estimated Schedule: 2026

Estimated Cost: Need Bids

Basis of Cost Estimate: Estimate from Building Contractor

Financing: Possible Risk Prevention Grant

Priority: Urgent

Explanation of Priority:

The existing records vault is not 100% fireproof and is full. The township needs a place to store
additional documents safely and permanently. The law requires that our township has
adequate secure storage for documents. It is imperative that we create space for these
documents this year.
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Turn Out Gear

Focus: Township Fire Department
Project Type: Replace turn out gear for 12 firefighters.
Year(s) of Project: 2026 - 2030

Description of Project: Replace turn out gear [coats, gloves, hats, pants] for members. 6 at a
time for next 5 years

Estimated Schedule: Coursed over 5-6 years.
Estimated Cost: $3,200- $4,000 for each man.
Basis of Cost Estimate: Projection by Fire Chief
Financing: General fund or Grant

Priority: Important in a few years

Explanation of Priority: Essential to firefighters safety, needs replacement
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Fire Fighting Side by Side

Focus: Township Fire Department

Project Type: Vehicle [preferably tracked] with tank, pump, hose for brush fires.
Year(s) of Project: 2026

Description of Project: A tracked side by side, like ab ARGO, would make it possible to access
muddy fields and swamps to fight brush fires.

Estimated Schedule: 2026

Estimated Cost: $35,000

Basis of Cost Estimate: Projection by Fire Chief
Financing: General fund or Grant

Priority: Urgent

Explanation of Priority: Currently no means to access off road fire or rescue situation
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Storage Building

Focus: Township Fire Department
Project Type: 30x40 Storage Barn
Year(s) of Project: 2028

Description of Project: Right now, there is no more room for additional vehicles / equipment in
the current firehouse / garage.

Estimated Schedule: Spring 2028
Estimated Cost: $42,000

Basis of Cost Estimate: Contractor Estimate
Financing: General Fund

Priority: Important

Explanation of Priority: There is no more room in the firehouse for additional vehicles-
currently also housing two ambulances.
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Replace Fire Trucks

Focus: Township Fire Department
Project Type: replacement of vehicles
Year(s) of Project: 2026-2034

Description of Project: Replacement of VIN 05E31370C12511463 1976 5-ton 6x6 813 600 gallon
tank with high pressure pump & VIN 1GCHD34J9HF312578 1986 Chevy 4x4 150 gallon tank with
high pressure pump

Replace both with a mini pump / rescue truck.
Estimated Schedule: Over 5-10 years.
Estimated Cost: $150,00 (used.)

Basis of Cost Estimate: Projection by Fire Chief
Financing: General fund

Priority: Important in a few years

Explanation of Priority: Aging vehicles are becoming undependable
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Upgraded Pagers

Focus: Township Fire Department

Project Type: Equipment

Year(s) of Project: 2026-2027

Description of Project: New 800 mega hertz pagers for notification of volunteers
Estimated Schedule: 4 in 2026, 8 in 2027

Estimated Cost: $2,400

Basis of Cost Estimate: Online Prices

Financing: General Fund

Priority: Important

Explanation of Priority: Essential to fast response and communication
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Completed Projects

For further details on completed projects, please see past editions of Township Capital Improvements Programs.
2025

Cemetery Pillars

Cemetery Tree Removal

Perry Lake Tree Removal

Split Rail Fence Town Square

Shelter at Town Square

2024
Boney Park Playground Equipment

Fairview Sidewalks Phase 4
Township Hall Parking Lot

2023

Township Hall Repaint Exterior
Fairview Sidewalks Phase 3
Township Hall Roof Replacement
Township Square Parking Lot and Lighting
2022

Township Hall Parking Lot

Perry Lakes Boat Launch
Fairview Sidewalks Phase 2

Perry Lakes Stairs and Beach
Boney Park Putt-Putt Golf

2021

Repairs Cemetery Chapel
Township Square

Fairview Sidewalks Phase 1

2019
Township Office Repair
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